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The City of Fort Atkinson takes pride in a robust reputation as
a quintessential small town that is quiet without lacking
amenities, safe without sacrificing convenience, and traditional
without foregoing opportunity. This report has been crafted
with the intention of providing a glimpse into the hard work
and tireless dedication put forth by each City Department as
we met the challenges of 2020 head on, and a chance to
explore what the future will bring for our community.  

Introduction
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City Leaders

Elected Officials
City Council President -- Chris Scherer
City Councilperson -- Megan Hartwick
City Councilperson -- Mason Becker
City Councilperson -- Brandon Housley
City Councilperson -- Bruce Johnson
Municipal Judge -- Charles Frandson

Administration
City Manager -- Rebecca Houseman LeMire
City Attorney -- David Westrick
Clerk/Finance Director -- Michelle Ebbert
Chief of Police -- Adrian Bump
Fire Chief -- Daryl Rausch
Library Director -- Eric Robinson
Public Works Director -- Andy Selle
City Engineer -- Andy Selle
Building Inspector -- Brian Juarez
City Electrician -- Jeff Armstrong
Parks & Recreation Director - Brooke Franseen
Water Utility Supervisor -- Tim Hayden
Wastewater Utility Supervisor - Paul Christensen
Museum Director -- Merrilee Lee

General Info
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Population -- 12,368
Incorporation -- April 5, 1878
Miles of street -- 59.47
Park land -- 175.95 acres



Building Inspection
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Introduction
As of December 31, 2020, the Building Supervision Department has issued five
hundred and thirty eight (538) total permits for fee revenues of $56,613.25 and an
estimated total value of $11,918,330. The breakdown of the permits by type is as
follows: one hundred and seventy six (176) building permits were issued for a
revenue of $30,026.85, One hundred and fifty one (151) electrical permits were
issued for revenues of $9,735.00, seventy five (75) plumbing permits were issued
for revenues of $6,882.00, and one hundred and twenty seven (127) heating,
ventilating, and air conditioning permits were issued for revenues of $11,105.00.
The remaining permits are of a miscellaneous nature such as home occupations
and right-of-way permits.



New Construction
Nine (9) new single-family homes were
constructed in 2020 for an estimated value of
$2,349,815.00 or an average value of $261,090
per home. The number of new single and two
family homes constructed in 2020 increased
slightly which was a welcomed change from the
previous year.  

Five new two-family homes were constructed in 2020 for an estimated value of
$1,425,000.00 or an average value of $285,000.00 each. Unfortunately no new
permits were issued for multi-family buildings once again in 2020, this marks the
fifth year with no new multi-family construction. Remodels, additions, and
alterations of commercial/industrial buildings amounted to twelve (12) permits with
an estimated value of $892,174.00 or an average of $74,347.00 per project. The
continued investment and expansion of our commercial/industrial businesses
indicates that our commercial and industrial base continues to be strong and
active.

Remodels, additions, and alterations to single and two-family homes amounted to
thirty eight (38) permits, which coincidentally was the exact same number as last
year. The permits had an estimated value of $792,035 or an average estimated
value of $20,843 per permit.
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Changes to floodplain delineations and challenging soils and artesian subsurface
water conditions are proving to be large obstacles to development in some of our
previously subdivided areas. The continued lack of easily developable lots
continues to hold us back in developing new housing. The City is continuing to
pursue new options to make development of future housing sites available and
attractive to prospective developers.
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Zoning Code & Looking Forward
We spent a lot of time in 2020 working on public meetings and development of the
City’s new zoning code which was adopted in November of 2020. The new zoning
code is a significant step forward in providing varied building opportunities while
using modern methodologies to ensure the value and longevity of our buildings
and neighborhoods. The new code provides for more varied approaches to
affordable housing construction and provides better controls to help maintain the
City’s historic downtown area and natural areas as well. In addition, the new code
better implements the City’s long range plans and includes standards more
adaptable to infill, mixed use development and traditional neighborhood options
for future growth and development areas.

Building Inspection

Eleven (11) new detached garages were
constructed in 2020 with an estimated
valuation of $136,215 or an average of
$12,383.00 per garage. Fifty eight (58) fences,
nine (9) signs, eighteen (18) decks, and eleven
(11) sheds plus other miscellaneous permits
made up the remainder of the permit
numbers. 



The challenges put forth by the COVID-19 pandemic were many and often difficult to
overcome. Through a mixture of working from home and in the office, doing in
person and virtual inspections, and a lot of virtual meetings we have been able to
keep the construction industry within the City moving forward while ensuring the
safety of our environment.
The City of Fort Atkinson continues to offer a terrific value to those wishing to build
either homes or commercial/industrial buildings, and this fact will keep the City at the
forefront for future development.  We have now developed up to the bypass along
the Northwest side of the City and will undoubtedly expand beyond that point in the
near future.
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Building Inspection

The large majority of construction activity
continues to be in remodels and additions to
existing properties and the repurposing of
existing structures. The continued trend towards
reinvestment and repurposing of existing land
and structures is positive and a good use of
existing infrastructure. 



The total number of permits, five hundred and
thirty eight (538), is up by approximately 6.3%
from five hundred and six (506) permits in 2019.  
The total permit revenues for the year 2020
were $56,613.25 which is down approximately
14% from $65,915.00 in 2019, this represents
the third year since 2018 with a revenue
decrease. Our current permit fees, which began
use in 2016, will need to be revaluated in 2021
to ensure that they are adequately supporting
the majority of the costs of operating the
department.

The Building Supervision Department conducted six hundred and fifty seven total
(657) inspections in 2020, for an average of four (4) inspections per day. These
inspection numbers include evaluation of virtual data sent in lieu of in person
inspections but, as always, do not include inspections and site visits dealing with
property code enforcement, zoning or safety concerns.
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2020 Staff Highlights
On May 26, the department welcomed Brooke
Franseen as the new Parks and Recreation Director and on May
27, Scott Lastusky was wished a happy retirement after 30 years
with Fort Atkinson Parks & Recreation. Brooke is a graduate of
UW-Whitewater with a degree in Health, Human Performance,
and Recreation and has worked in the field of parks and
recreation for 5 years, most recently as the Recreation Supervisor
with the Village of Cottage Grove.

Additionally, the department welcomed Makayla Thoma as
Administrative Assistant/Program Coordinator in October and
wished Trista Taylor success in her next endeavor after 3 years as
Admin. Assistant. Makayla is a recent graduate of UW-Whitewater
with a degree in Health, Human Performance, and Recreation.

Parks & Rec
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COVID-19 Update
The COVID-19 pandemic put the Parks and
Recreation Dept. on hold from March 16 to
May 26. Parks staff staggered days to work and
maintain the City parks during the pandemic
shutdown. 

2020 Parks Highlights
In total, just over $416,400 of fundraised additions occurred in
Fort Atkinson parks in 2020.
Fort Wheels Park
Funded by Fort Parks & Rec along with many donors featuring
Fort Atkinson Community Foundation, Fort Community Credit
Union, Karrels Foundation, and Rotary Club of Fort Atkinson, the
twelve-year Wheels Park project anxiously came to a completion
in June 2020. From the beginning planning stages to construction
of ramps/challenge features, the 6,000 square foot Wheels Park is
ready for skateboards, scooters, in-line skates, and BMX freestyle
bikes (no pegs). 
Dog Friendly Additions to Parks  
Project Lead raised funds to add dog and people-friendly water
fountains, waste stations, and dog ownership and behavior
educational signs at various parks throughout the City and J.F.
Luther Elementary School softball area.

Recreation staff staggered days to work in the office as the department was not
equipped for the transition to remote work. Despite the challenges, staff came back
ready to serve the community by opening a brand-new Wheels Park, safely opening
the Aquatic Center, and offering new virtual programming.
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More Parks Projects
The Hoard Museum and the Unity Project worked together to add four park history
panels to Barrie, Endl, Jones, and Ralph fundraised by the Community Foundation
and the Rotary Club. Donated parks projects totaling $8,300 include: a new
Clubhouse sign along with decorative masonry, an umbrella at Arrowhead Park,
six memorial benches at various parks, and a bike rack at the Wheels Park.
Haumerson’s Pond parking lot has been paved, including a wheelchair accessible
path from the parking lot to the building funded by the Community Foundation
and many donors. Haumerson’s Pond had 21 ice skating days (16 with a paid
supervisor). Ralph Park and Memorial Park amenities were freshly stained. A Little
Free Library was relocated to Bicentennial Park.

Rock River Park 
With the help of the Community Foundation and
the Historical Society, The Fort Replica (Stockade)
has been updated. Work performed by the parks
department, volunteers, and a contractor include
replacing 30 poles, fixing the catwalk, straightening
the entrance poles, and repairing the jail roof.

Puppy Serenade at Rock River Park
Funded by the Community Foundation and the Kennel Club of
Fort Atkinson, “Puppy Serenade” features a bronze statue by a
local sculptor (to be completed and installed in spring 2021), a
tri-purpose water fountain, and a combination bench/pedestal.
Installed by the parks department and local contractors.
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Arrowhead Park
A freshly paved trail runs between Blackhawk Drive and Laurie Drive to accommodate
playground users and to make walks to and from school more convenient and safe.
This pathway also accommodates use by wheelchairs and strollers.
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Rentals & Field Usage
83 picnic shelter reservations (avg 150+): Jones 16
(-14 & 1 free), Ralph Corner 7 (-18 & 0
tournaments), Ralph Lions 10 (-22), Rotary Pavilion
23 (-24 & 7 free/reduced), Clubhouse 26 (-15),
Barrie 1 (-11 & no concerts). 15 of the 83
reservations were “free.” 

2020 Recreation Highlights 
*Added 5 new programs- Candy Cane Hunt at-home edition: 90, Reindeer Bells
Hunt at Rock River Park, 54K Cabin Fever Challenge: 54, Jingling the Clauses
(partnered with Rotary Club): 151, and Deck the House (partnered with 5
additional surrounding communities): 97 houses submitted (21 Fort Atkinson)
& 1,241 voters.
*Eliminated 12 programs due to COVID-19. Some programs that were eliminated:
Easter Egg Hunt, World of Wheels, Karate/Softball Camps, Youth Triathlon, & WE
Train.
*Adult Summer Softball was canceled due to COVID-19, but 29 teams played in an
extended fall season (-19) totaling 340 players located at Ralph Park.
*Men’s 3 on 3 and 5 on 5 basketball leagues were canceled due to COVID-19 &
location restrictions.
*51 Co-Ed & Women’s Volleyball teams (-12) played in our winter & fall
volleyball leagues held in the Municipal Gym.

Parks & Rec

75 individuals/groups reserved/rented tables and chairs (-26). 12 were “free.” 19
cancellations due to COVID-19.
307 scheduled ball games played on eight Parks/Rec. diamonds (-500)
Ralph: 136 games (-272: 129 adult, 0 JBB, 0 JBB tournaments, 7 Stix tournament
games),
Jones: 37 games (-38: 0 Generals, 0 High School, 9 Teeners, 15 Legion, 10 Legion
tournament, 3 JBB), Memorial: 110 games (-241: 66 FYB, 44 JBB, 0
tournaments), JFL: 24 games (-26)
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*1,177 (-1,273) participated in 33 youth rec.
activities (not incl. dance, pool, youth center). 6 of
the programs had an increase in participants
overall. 3 programs saw the same number of
participants or 5 fewer than the year before (Boys
3/4 grade Basketball league, Jr. Poms, Tennis).
*Including all youth programs, swim lessons, Main
Street Dance Studio, & Youth Center: 4,879 youth
served and 1,319 adults served.

2020 Youth Center Highlights & Notes
*Youth Center is normally open Friday & Saturday nights during the school
year, Monday-Friday during Winter Break, Spring Break and during the summer.
*Attendance of 2,926 (-1,955) middle school age youth during 55 days of
operation.
*On pace to set a single year high for attendance in the past 5 years, until
COVID-19 shut the Center down for 91 days. 
*Season passes sold for $15 for the entire school year including summer or $2
for non-members.
*Largest one day attendance was 311 (+18) at the annual Formal Dance. Largest
non-dance: 102 (-8) and 16 days (+4) of over 70 youth attending.
*195 families are on the weekly e-mail blast list for promoting events &
1,144 people “like” the Youth Center’s Facebook page.

Parks & Rec

*Employed 105 people ranging from high school freshman to adults to instruct
youth programs.
*77 volunteer coaches/instructors.
*A minimum of 10 programs are offered for all ages, including 3+ years old.
*Note: youth participant numbers have more than doubled since 2002 with only 6
more programs. Even with COVID-19 cancellations we still had more participants
than in 2002.
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*12 employees (6 adults). Managers: Nate
Fosberg, Doug Anderson & Jon Wachuta.
*81 school year season passes were sold (-1) &
5 summer only passes were purchased (-19).
*Since opening in April, 1999: total Youth
Center attendance is 137,000.

2020 Aquatic Center Highlights & Notes
*270 youth participated in swim lessons (avg 1,000). Due to COVID-19, only 21
kids were allowed in lower levels compared to 70 per time slot & parents
were required to be in the water.
*Just over 25,000 attended open swim sessions (-6,134) in its 29th season. 
*To safely open, capacity was limited to 300 people per two-hour time slot due
to COVID-19.
*9 days with 90+ temperatures out of 70 days opened (10 less days open because
of a delayed opening with COVID-19). 
*50 part-time employees operate the Aquatic Center.
*Revenue in 2020 was $94,839 with less pass holders due to uncertainty about the
pool opening, but increased in daily admissions due to surrounding pools being
closed.

2020 Municipal Building Highlights & Notes
*574 reservations (394 for Parks & Rec), not counting noon time rec play.
*Due to COVID-19, the Municipal Gym was shut down from mid-March through
end of May, and to the public mid-March through August.
*94-year-old facility had replacement of furnace/AC for the Engineer/City Manager
office, replacement of 2003 fire escape door in the dance room, carpet
replacement in the Council Chambers room, and the basement walls received a
fresh coat of paint.

Parks & Rec
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2020 Staff Notes
* Director: Brooke Franseen (1st yr)   * Adm.
Asst/Program Coord.: Makayla Thoma (1st yr)
* Youth Director: Brett Ketterman (21st yr)   * Sr.
Center Director: Chris Nye (6th yr)
* Parks Staff: J.J. Yanke, Parks Foreman; Robbie
Allard, Parks Crewleader Rob Stine, Caretaker-
Aquatics; Josh Bennett, Parks/Aquatics, Josh
Crandall, Parks Caretaker
* Approximately 160+ part-time staff

Others & Social Media
*Provided without fee $1,260 worth of shelter rentals, $876 table/chair rentals
and $110 in donations/gift certificates for various groups and fundraisers.
Total donations: $2,246.
*Instagram: 1,205 followers FORT_PARKS_REC (+86)
*Facebook: P & R 2,602 likes (+175), Pool 3,197 (+515), Youth Center 1,144,
Triathlon 424
* People reached from Facebook posts: 371,456 (+85,506) from 346 posts

2020 Fort Senior Citizen's Center Highlights & Notes
* Due to COVID-19, the Senior Center was shut down from March 17 to July 5.
* Attendance was 4,805 (-8,610 from 2019) due to being
closed for four months and serving a vulnerable population.
* Program Assist. Cheryl Langlois (6 yrs) & Custodian, Trudy Hollinger (10 yrs)
retired. New hires include Program Assist. Crystal Porter & Custodian Tim Miller.
*COVID-19 friendly activities: Drive-thru brat sale: 275 brats sold (+75),
puzzle exchange: 250 puzzles in 2 months, foot care, Strong Women, Gentle
Yoga, bingo, movies, painting, Wii bowling, line dancing, & quilting.

Parks & Rec



*New weekly email ‘Friday Findings’ to 130 subscribed individuals. Sr. Center
Facebook reached 335 ‘likes’ & The Quill is a16-page newsletter available
at public facilities & many Fort area merchants. About 800 copies are
distributed monthly.
* Game Room renovation includes new paint, new flooring, and new portable
roundtables added.   
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*Chris Nye, Director, received a
plaque for serving 2 years as
President on the Wisconsin

Association of Senior Centers
board.

Parks & Rec



Hoard Museum 2020 
Summary Fact

Sheet
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FAHS Membership:  328
2019 - 361
2018 – 356
2017 - 398
2016 - 447
2015 - 485
2014 - 495 
2013 - 499                                      
2012 - 503                        
2011 - 494                    
 2010 - 447

Volunteer Hours: 2,322  
2019 – 5,185
2018 – 6,124
2017 - 5,814 
2016 - 5,732
2015 - 5,686
2014 - 3,874     
2013 - 4,714                
2012 - 5,990                      
 2011 - 5,210                   
 2010 - 4,933

2019 – 17,924 2014 – 15,929
2018 – 21,370 2013 – 16,142
2017 – 20,682 2012 – 17,380
2016 – 18,562 2011 – 17,198
2015 – 20,411 2010 – 16,973

2020 Total Attendance: 4,374

Museum Hours:  
Tuesdays through Saturdays,

9:30 a.m. to 4:30 p.m.

Hoard Historical Museum
401 Whitewater Avenue, Fort

Atkinson, WI  53538      
920.563.7769

www.hoardmuseum.org
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The Hoard Historical Museum is honored to
be a part of Fort Atkinson and continue our
mission of preserving, protecting and
promoting our history and culture.

Attendance & Operations  
Attendance at the Museum during 2020 was 4,374, a tremendous decrease from
2019’s 17,924 attendees. Due to the COVID-19 virus pandemic, the museum was
closed to the public for 2 months (March 25- May 26) during the year, which
attributed to the attendance decrease.  All regional tourism and cultural destinations
experienced overall decreased attendance in 2020. 
During the unusual year, the Hoard Historical Museum worked to remain active
within the community. Staff remained onsite as much as possible and worked to
further the Museum’s mission.

Memorable comments from 2020 visitors: 
-Beautiful presentation of history and place, deep gratitude. 
-When asked what enjoyed the most, children responded, “Everything!”
-Impressive museum
-We liked everything especially the passenger pigeon! 
-Not enough time to see everything; we’ll have to come back
-I love this place

Membership in the Fort Atkinson Historical Society totaled 328 in 2020 including 5
History Kids memberships, a newer family-friendly membership level.  We provided
reference service to 59 researchers. Most research questions focused on local
genealogy, house history, or business history research.

Hoard Museum
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Facilities & Personnel 
The Hoard Historical Museum is fortunate to have
a building that is flexible to be able to meet the
Museum’s many programming and event needs.
The building and grounds contain an 1841 house
and an 1864 house with additions.   Due to the
ages of these buildings and the number of visitors
who walk through them each year, we are diligent
with the care and maintenance of our facilities. 

Staffing at the Museum remained the same in 2020. Merrilee Lee (Director/Curator,
full time city employee) and Dana Bertelsen (Assistant Director, full time city employee)
continued in their roles. Cody Becker (Maintenance Manager, 24 hours/week historical
society employee) performed general maintenance duties throughout the year.
Tammy Doellstedt (Volunteer Coordinator, 18 hours/week historical society employee)
coordinated the details required to support the Museum’s volunteer corps. Beverly
Dahl (11 hours/week historical society employee), Linda Ager (10 hours/week historical
society employee), and Brandon Thornton (10 hours/week historical society employee)
worked as Operations Assistants helping with events, programs, tours, promotion,
retail sales, and room rental use.  Alisha Bade, Collections Manager (12 hours/week
historical society employee) assisted the Director/Curator with maintaining the
collection. 
       The Museum’s 250+ volunteers contributed a total of 2,322.25 hours of service in
2020 for an average of 193 hours per month. Due to the threat of the COVID-19 virus,
we polled our volunteers to gauge their interest in returning to volunteer at the
museum. A significant portion of our volunteer corps preferred to wait until safer days
to return to the museum.  However, many did return and assist with the museum’s
summer activities. From helping at drive-thru events to weeding our gardens, our
volunteers helped with it all. We greatly appreciate all that our volunteers do for the
Museum. 
       The Fort Atkinson Historical Society’s annual dinner meeting was held in February.
Chris Scherer served as the City Council’s representatives to the Board in 2020.  

Hoard Museum
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Collections & Exhibits
In 2020, Museum staff and volunteers
continued the Museum-wide inventory
project. This project includes inventorying
every artifact in the building. This information
will be helpful in planning future exhibits. 

The Museum has also begun the process of reformatting the layout of the
institution’s archives. The archives contain papers, diaries, journals, letters,
pictures, diplomas, wedding certificates, business records, organization’s papers
and other important paper-based artifacts.  Hundreds of local families are
represented in the archives.  The goal for reformatting the layout will be to make
the information more accessible to staff helping researchers in the archives.
Another initiative of the Museum for this period has been to document our recent
history. The Museum has been saving items related to the COVID-19 pandemic for
future generations.

Programs & Events  
In 2020, the Museum’s programming focus was on celebrating the 100th
anniversary of the passing of the 20th Amendment to the US Constitution, which
granted most women the right to vote.  While we were not able to do all the
programming we had hoped in recognition of suffrage, we were able to host two
temporary exhibits dedicated to the movement in the late summer.  We also were
able to create several digital programs and social media blasts on suffrage while
also publishing articles in the Daily Jefferson County Union on the local impact of
the suffrage movement.

Hoard Museum
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We hosted our 6th annual Dairy Day at the
MOOseum, but turned the public event into a
drive-by packet pickup. For the event, 130 cars
drove by to pick up a family-fun packet and dairy
products to help support our dairy farmers.  For
our July 4th Ice Cream Social, over 150 cars
drove by to pick up a patriotic family-fun packet
and ice cream sandwiches. 

The Museum also created several pick-up events for young children’s craft
opportunities.  Traditionally, the museum opens early the first Friday of each
month for our “Morning @ the Museum” preschool program.  Due to COVID-19
concerns, these programs became no-contact craft pick-up events but still
dedicated to provide educational activities to our young citizens.
To increase our audience reach, we created several new initiatives including a
YouTube channel and a Hoard Historical Museum podcast.  Our YouTube
channel, “Hoard Historical Museum” is now home to: “Hoard History Talks” videos
which are 45 minute lecture-type programs; “Found @ the Hoard” videos which
are 3-5 minutes exploratory videos on artifacts or parts of the museum and are
also found on our Facebook page; our collaborative videos with Tuesday Club, a
Fort Atkinson ladies study club, and more. 

Hoard Museum

The success of these two drive-thru events led us to sponsor a third drive-thru
event on Halloween.  Our Harvest Fest was held on Saturday, October 31. We had
809 people drive through the event and handed out 642 bags of candy. This
equates to more than 6,400 pieces of candy being handed out to participants.



Page 22

We also initiated a podcast dedicated to Fort
Atkinson’s history. Our podcast, “Digging Our
Past” is now on its third published episode
with a fourth, fifth, and sixth episode in varying
levels of creation. The podcast can be
accessed from our website at
https://hoardmuseum.org/virtual-hoard/. 

Looking ahead to 2021
The Hoard Historical Museum will continue to pivot our programming and events
during the COVID-19 pandemic.  Our programming focus this year will be on
previous pandemics, such as the 1918 Spanish Flu, and other public health
initiatives, such as the polio vaccination initiative in the 1950s. The Museum staff,
the Fort Atkinson Historical Society Board of Directors, and the Museum’s
volunteers are dedicated to the work of the Hoard Historical Museum by
highlighting the rich history and culture of Fort Atkinson and Jefferson County.

Hoard Museum

Creating a podcast has been an unstated goal for Museum staff for some time and
the unusual year seemed a prime opportunity to create the podcast.  
All programs and events demonstrate the Museum’s commitment to providing the
community with activities designed to provide an outlet for entertainment and
education, and to maintain the Museum’s status as an asset to the community. 



D.F. Public Library

Library Building
Outside of Watertown Public Library, which is open an additional day of the week
(Sunday), the Dwight Foster Public Library is the second most used library in the
county. In 2020, the library was closed for a Stay at Home order that prevented the
public from entering the building for nearly two months. The library was one of the
first to open up in the state again in late May. Throughout the pandemic, the library
adjusted services to allow patrons to pick up materials curbside and participate in
library programming virtually to protect the public during the health crisis. The
library’s meeting rooms continued to be community-gathering spaces for individuals,
organizations, and businesses. Unfortunately, because of the need for space to
quarantine returned library material during the pandemic, the use of these rooms
was extremely limited. Future planning for the library space, and all our services,
have been laid out in a new Strategic Plan for 2021-2023. 
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Technology
It has now been five years since we (along with
all of the public libraries in Jefferson County
except Cambridge) joined with Waukesha
County Libraries to form a new library system
called Bridges. This system provides our staff
with the software system to operate the library,
the library catalog, technical support, delivery
of physical materials, and system-wide
databases (Ancestory.com, Gale Courses,
Flipster, Cypress Resumes).

The library continued to offer downloadable books, magazines and audio
materials. The library is a member of the Wisconsin Public Library Consortium
and provides access to e-books, digital audiobooks and videos via Overdrive. A
total of 28,699 e-books and audiobooks were downloaded in 2020. This was a
13% increase from the year before. This will likely continue to be the library’s
most significant expanding market and collection in the years to come.
The use of public computers and wifi continued to be a constant resource for the
community. Unfortunately, at moments when the library was in the Stay at Home
order or at curbside service, these services were limited to wifi access that were
expanded in the recent past. Patrons were able to access the wifi even outside
the building. 
New virtual services were added in a timely fashion in response to the pandemic
in 2020. As a partner with the Bridges Library System, HelpNow, an online
tutoring service, went online at the start of the school year to help anyone that
needed homework help for a wide range of topics. Hoopla, a new streaming
service for digital movies, music, ebooks, and audiobooks, expanded our online
offering in April 2020 during the Stay at Home order. These and all of our online
services saw extensive use in 2020.

D.F. Public Library
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Programs and Services 
Throughout the COVID-19 pandemic, the library
looked for creative ways to serve our
community in safe ways while still connecting
patrons with the resources they want and need.
The library closed its doors to the public on
March 16.  

The 2020 Summer Reading Program pivoted to a virtual format.  In total, 441 kids
and teens participated in the online reading program through Beanstack, logging
3,884 reading hours and 576 books.  The library offered 25 virtual programs for
kids and teens in the summer with 1,229 attendees.  One favorite virtual program
was a question and answer session with local author Katie McIntyre and illustrator
Dan Romens celebrating the release of their new book Britta and the Boys.  In a
quest for a screen-free program that would foster intergenerational community
connections in a time of social distancing, the library organized a pen pal program
over the summer.  The library paired interested kids with Fort Atkinson senior
citizens and asked them to write at least three letters back and forth.  Some pen pal
pairs continued their relationship even after the end of the summer reading
program.

D.F. Public Library

On March 17, the library installed a StoryWalk along the sidewalk in front of the
building.  We continued to swap out our StoryWalk titles a couple times a month,
displaying 17 picture book titles between March and November.  In late March,
Youth Services Librarian Minetta Lippert began offering a weekly storytime live
through Facebook.  Family Storytime Online was very well received by the public,
with one family stating, “My girls loved watching you today!  A little familiarity during
a strange time.  Thanks for doing this.”  
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Since the summer, the Youth Department has
been continuing to offer virtual programs and
hands-on experiences like craft bags.  In
response to an influx of questions about
homeschooling as details of the upcoming
school year were still undecided, the library
offered a virtual program for parents and
caregivers called “How to Homeschool” featuring
six veteran homeschooling parents as panelists.  

When the library re-closed its doors to the public, the Youth Department gave
away free slime kits to anyone who checked out at least five children’s or young
adult materials as a way to encourage families to utilize our curbside pickup
services.  Much to the chagrin of parents and their destroyed upholstery and
carpets, we gave away 182 slime kits.  Our craft bags for kids and Teen Take and
Make kits for students in 6th-12th grade have been very popular.  Within weeks,
we gave away all of the 53 Sharpie mug kits and 40 paracord bracelet kits that we
created for teens.

Traditionally, the library works closely with schools and daycares to offer tours,
book browsing, and outreach visits.  On March 12, 49 first grade students and staff
rode buses to the library for a tour organized by School Librarian Sarah Horwath. 
 At the time, we had no idea the library would close its doors to the public in less
than a week.  During the pandemic, the library has been serving teachers by
gathering collections of books for classrooms and delivering them to schools.  In a
collaboration with one teacher at St. Paul’s Lutheran School, Minetta brings a
suitcase of library books to the school for students to browse through and select a
book for their upcoming book report.  The library also now offers a biweekly
Teacher Newsletter written by retired teacher and library Youth Services Assistant
Linda Teed.

D.F. Public Library
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In May, the library began offering a new service
called Librarian Picks.  Patrons can fill out a
quick form on the library’s website about the
types of books they like.  A librarian then selects
about five books for the patron to try and
writes a personal note to the patron about the
selections.  

One parent commented, “We LOVE the books!  Thank you so much.  [My
daughter’s] grandpa was visiting today and they spent a long time on the front
porch reading to each other and exploring the books.  Thank you for all that you do,
and the extra touches like the letter.  It is very much appreciated!”

When the library closed in mid-March 2020 all in-person programming for adults
stopped. When we reopened in May we did not return to in-person programming
but continued to offer virtual programs. Adult programs included a new monthly
virtual book discussion group and the Summer Reading Program. The Summer
Reading Program was virtual this year through a product called Beanstack,
purchased for us by the Department of Instruction. One-hundred nineteen adults
registered for that summer program and 118 of them completed the challenge!

Programs for individuals with dementia and their caregivers also stopped with the
exception of the Caregiver Kits that can be checked out from the library. 
Fortunately, the Friends of the Library travel series was able to happen in January,
February and the beginning of March. The library craft club began in the building
and moved online in April.  

D.F. Public Library
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We did have exhibits in the Jones Gallery in
February, June, July, August and September. The
Saturday Philosophy group was able to meet for
their winter session in February and early March.
Virtual program opportunities we provided
include: a poetry reading with WI poet Kathryn
Gahl, WI author David Benjamin, a program about
the discovery of the wreck of lake schooner W.C.
Kimball in northern Lake Michigan, a presentation
on Paranormal WI, a program on journaling and a
concert by the local guitar group Tapestry.

In addition, staff created video book reviews, craft instruction and library resource
instruction that we shared through our Facebook account.
The library continues to answer questions for people by phone. Even with the
building closed for most of the year, library staff helped citizens with information
requests and technology assistance 1,530 times in 2020.

The library continues to answer questions for people, helping them navigate the
information explosion.  Sometimes too much information can make finding what
you are looking for daunting, if not impossible.  The reference staff helped
citizens with information requests and technology assistance 2,866 times in
2019.

Volunteers and Community Outreach
The Friends of the Library, a group of individuals, local businesses and
organizations, exists to provide financial and volunteer support to the library.
Both have been invaluable.  The Friends of the Library continued their travelogue
series in 2020 as well as hosting authors, holding books sales, and managing the
library’s coffee cart early in the year.  

D.F. Public Library
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The Friends also managed a crew of shelf-
readers who provided countless hours helping
to keep the library’s books in order. They were
the major contributor to funding library
programming throughout the year. Without
their gift of $10,000 towards programming, the
library would have not been able to put provide
virtual programming that was attended by 7,361
patrons primarily online in 2020.

The Youth Department’s ability to utilize volunteers was cut short this year.  The
Junior Friends group had 6 student volunteers provide 6 hours of volunteer
service in January through March.  We still appreciated the help of these student
volunteers and we look forward to training and utilizing more youth volunteers in
the future when it is safe to do so.

Early in 2020, staff continued to task themselves with performing more outreach
work in the community. Staff provided bi-weekly visits to Reena Senior Living and
Black Hawk Senior Residence to provide library materials and programming to the
residence. Delivery of book and other library materials to home bound patrons
began again to help our patrons locally who can no longer get to the library.

Friends of Lorine Niedecker
The Friends of Lorine Niedecker continue to be dedicated to preserving and
expanding the legacy of our local poet, Lorine Niedecker. The organization offers
access to archives, educational materials and publishes a semiannual newsletter,
The Solitary Plover. In 2020 the Friends limited their activities to publishing the
newsletter and organizing materials in the Niedecker archive. 

D.F. Public Library



Collection and Use
The library’s rich collection of materials now
numbers over 97,000 items. 126,480 physical
items were checked out of the library in 2020. This
was a 35% decrease from 2019 as a result of the
pandemic and the reduction of patrons browsing
the stacks for materials. The cost saving that the
public received from not having to purchase their
own materials remained very high. The dollar
value of the total materials checkouts to the
patrons of our library was $2,563,517.64 in 2020.  

In 2020 the library was a place where meeting room bookings, wifi access, faxing
and copy services, as well as having e-materials readily available, was more the
norm than simply circulating physical materials.  As library circulation patterns shift
from hard copies into the digital medium, the circulation numbers for physical
materials has been trending downward nationwide.  

Although the state does not count patron downloading of library e-content as
circulation, each library is still provided information on their patrons’ use of these
resources.  In 2019, there were 28,699 e-books, e-audiobooks and e-videos
downloaded by patrons with Dwight Foster Public Library cards. The number of e-
materials downloaded shows an 13% increase over 2019, illustrating the wider
acceptance and greater use of these non-print formats.

The library continues to “foster growth” for the people of Fort Atkinson in a state-of-
the-art facility, and with an extraordinarily dedicated staff and group of volunteers. 
 The citizens continue to respond by taking advantage of the treasure trove of
resources available to them.
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City Electrical

The City of Fort Atkinson Electrical Department is responsible for maintaining,
repairing, upgrading and locating electrical wiring and equipment at all city-owned
building/facilities. This list includes the Airport, Aquatic Center, City Hall, Civil
Defense Sirens, Fire Station, Library, Museum, Police Station, City Parks, Street
Lighting, Traffic Control, Riverwalk / Bike Trail Electrical, Water and Wastewater
facilities along with remote pump stations. In 2020 the Electrical Department was
kept busy at one or more of the above areas, and some of the highlights of 2020
include:
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- Traffic Control: Completed the installation of the rapid flashing pedestrian
displays (RRFB) at some of the more populated intersections to provide a safer
pedestrian crossing.  Equipment upgrades to (3) traffic signal controlled
intersections.  Upgrade signal displays with new LED. 
 
- Street Lighting: Started LED light upgrade at South Side Industrial Park after a
late summer storm/lighting strike caused damage to ½ of the lights in the area,
which remains an ongoing project into 2021. 
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- Water Utilities: Installation and wiring for a new Variable Frequency Drive (VFD)
at Well #6, along with other electrical upgrades. New pump motor soft start at
Well #7. 

- Diggers Hotline: Processed approximately 400 + request for locating and
marking of city-owned underground electrical conduit and wiring. Assist
Engineering Department with the start of approximately (4) miles of underground
Fiber Optic conduit and cabling throughout the city. 

COVID-19 in 2020 made for an unusual year in all of the Electrical Department
projects including cancellations of our local clubs and organizations events/fund
raisers that we enjoy helping with year after year with their electrical and other
needs. 

*See you in 2021*

City Electrical

- Parks: LED lighting upgrades at Barrie Park
and Clubhouse exterior lighting. Completed
underground electrical and lighting at McCoy
Park kiosk. 

- Wastewater Utilities: A long list of
electrical troubleshooting and repairs, along
with the wiring for flow meters at lift stations.
Wiring for aeration tank controls at the plant. 



2020 started with the continuation of the Phase I plant update and upgrade. Bids
were approved at the February 4, 2020 City Council meeting along with the
construction services contract and pre-purchase of the pumping equipment for
the project. Phase I work started in spring and concluded with substantial
completion in January 2021. Work included converting an unused former aeration
tank into separate equalization tanks for centrate (from biosolids processing) and
trucked-in leachate; adding pumps and controls for equalization tank pumping;
replacing influent pump #3; replacing influent pump controls and preparing for
the addition of a 4th influent pump; adding an emergency generator connection
and transfer switch to blower building #55.

Wastewater
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Wastewater

The COVID-19 outbreak became an issue for
the City and Utility in March. The Utility
addressed the early concerns of the disease
spreading among staff by splitting into two
crews for most of April and all of May. We
returned to normal staffing in June and used
physical distancing and mask wearing to
protect staff. 

Phase II design began in March with an in-person site visit by the engineering
design team from Donohue & Associates. Subsequent design meetings were
accomplished through web/online formats. This actually worked very well, as
these meetings involved mostly conceptual drawing review and design basis data
review. Web based meetings allowed drawings and data to be shared easily by
the design and utility staff. 

Design work continued through spring and into summer with multiple reviews by
Utility and City staff. Many adjustments were made throughout the process. Two
of these were the complete replacement of the primary and secondary clarifier
mechanisms rather than rebuilding. The clarifier manufacturer was brought in to
inspect the mechanisms and it was their recommendation that the corrosion was
too extensive to rebuild. Another adjustment was the removal of a proposed
primary sludge fermenter. The fermenter would have aided the biological
phosphorus removal process. A cost benefit analysis by staff and Donohue
concluded the benefits of the fermenter were not valuable enough to warrant
the growing expense of construction of the unit.
A major feature of the upgrade are the disk filters that will be housed in a new
building. These cloth media disk filters will provide the needed insurance to meet
the coming lower phosphorus effluent limits.
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The final design package was sent to the
Wisconsin DNR in June for review and
approval. The DNR asked for a 30 day
extension for review in December. The
Utility granted the extension. This will not
cause any delays as we move toward
project bidding and construction in early
2021.

The costs associated with engineering and construction of Phase II will be financed
through a combination of cash-on-hand in the Utility’s reserve and equipment
replacement accounts and a Clean Water Fund (CWF) loan through the State of
Wisconsin Revolving Loan Program. Loans through this program are subsidized at
55% of the market rate. The City received notice of the initial loan approval in
November for up to $16M, including $1.75M in loan forgiveness. Loan forgiveness is
a portion of the loan that will not need to be repaid.

As part of the loan approval process the City is required to confirm that it has
sufficient sewer user rate revenues to repay the loan. A review and redevelopment
of the sewer user rates was conducted. Trilogy Consulting was retained to perform
the study which resulted in the approval of a new rate structure at the December 1,
2020 City Council meeting. The approved rates include modest increases in each of
the next three years in the usage per 100 cubic feet and the fixed rate charges.
Below are the approved rates.

Wastewater
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Foreman and Maintenance Report
In 2020 we went through many changes
here at the plant. Working through Phase I
of the upgrade was fun and challenging for
all of the operators on our team. Again,
another big project that we face annually is
cleaning one of our digesters. This year was
especially difficult because COVID-19 hit the
company that usually helps us clean it out. 

We were extremely lucky that we have been on an annual basis of cleaning these
and that there really was not too much sludge, grit and rag material in the digester.
Fortunately the DPW vacuum truck was available and able to help us clean out the
material and keep our project on schedule. 

In June we started upgrades to Sherman Avenue and Water Street lift stations. This
project consisted of three main parts. We needed new piping and check valves to
replace old not properly working equipment. We needed four new flow meters
which did not previously exist and lastly, LW Allen (controls integration) to get the
flow meters connected and functioning to send flow information back to the
Wastewater Plant SCADA. This will allow us to track the amount of flow coming
back to the plant, which we could not previously do from these lift stations. This
data will allow us to decipher the amount of water that is actually wastewater from
the amount that is inflow (rain water) or infiltration (groundwater that leaks into
the system when the river is at a high level). It really just brings more knowledge to
the table and allows the City another point of data to look at when problems may
arise.

Wastewater



Our most recent project of 2020 is the
addition of a new positive displacement lobe
pump in our solids handling building. This job
contained many items such as the new
pump, piping, a base, new controls and a
new VFD. This is has been a big task due to a
lot of patched old controls in this building. 

The goal is to replace all three Moyno progressive cavity pumps due to the fact
that they are aging, extremely hard to work on, and that in recent years the parts
do not seem to be of high quality and are extremely expensive. The lobe pumps
are much easier to work on and parts costs are much more reasonable. Overall
this project really simplifies and makes control straight forward. This is something
that all of us as operators at the plant really appreciate.
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As always it is our job to maintain the plant and keep it running smoothly.  Mission
accomplished!

Wastewater
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Lab Report
The Fort Atkinson Wastewater Laboratory
ran the permit required testing of Biological
Oxygen Demand, Total Suspended Solids,
Ammonia Nitrogen, Total Phosphorous, pH,
Residual Chlorine, and Fecal Coliforms. The
laboratory also ran tests for industrial billing
and process control. These tests include
Total Kjeldahl Nitrogen, Volatile Solids,
Settleability, Nitrate, Ortho Phosphate,
Dissolved Oxygen, and others. 

Maintenance on the plant field probes and analyzers are performed on a
prescribed schedule that assures accurate and reliable readings.

Microscopic examinations are performed looking for unwanted filamentous
bacteria and the overall biological health of the organisms in the aeration basins.  
To keep the biological operation of the plant optimized, the sludge retention
time is calculated and wasting rates are adjusted to maintain a desired sludge
age (measured in days).  

Monthly plant operation reports are prepared, validated, printed, and filed.  The
laboratory has very successfully fulfilled its requirements with the State of
Wisconsin annual Proficiency Testing Program. The laboratory also had its
WDNR audit in 2020. The every three-year audit found two minor deficiencies
that were corrected immediately. Come 2021 the laboratory will continue to
have reliable, traceable, and accurate test results.   

Wastewater
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Below is a graph showing the plant influent
Biological Oxygen Demand over the last 10
years.

Wastewater



We had access to a few fields over the summer which helped with storage going
into the fall season.  We emptied our storage pad a little earlier than expected in
late October and continued to apply into November.  Unfortunately field access and
rains terminated our land application prior to Thanksgiving.  That just means we
might have a bit more to land apply in the spring of 2021. Overall in 2020 we land
applied about 4% more compared to 2019.  In total, we land applied 3,828 cubic
yards to 4 different farmers and 19 fields. 
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Soils Program
The year of 2020 will go down in the history
books with the lockdowns and COVID-19,
but we were still able to successfully
complete our tasks at the Wastewater
Utility.  Land application in the spring was
rather efficient and we were able to land
apply 20 days in April. 

Wastewater



Our percentage of waste activated sludge
thickening remains steady, thickening sludge
from 0.498% to 3.75%.  Our waste activated
sludge production went up to 55.8 million
gallons for the year from 54.9 million gallons
in 2019.  Our dewatering of biosolids
continues to remain steady with our
centrifuge.  This year we were able to average
19.5% solids with a high of 23.5% in August.
Looking at our totals, biosolids production
was up slightly compared to 2019 (up 5%) in
terms of cubic yards produced.

Industrial Monitoring
In 2020, the Industrial Monitoring Program sampled the nine industries in our
program 462 times. 453 tests for BOD, 443 tests for TSS, and 454 tests for pH
where run on these samples.  In addition, 369 TKN tests and 368 Phosphorous
tests were run on the above-mentioned samples.  The three different commercial
categories (Fast Food, Sit Down, and Food Store) were not sampled this year.
Septic tank and holding tank samples were analyzed 12 times.

Through 2020, the industrial monitoring program has billed for 105% of the flow,
99% of the BOD, 124% of the TSS, 104% of the TKN, and126% of the Phosphorous
received at the Wastewater Utility. The higher than 100% values occur because of
differences in flow monitoring at the Utility and the amount of water pumped by
the Water Utility. Issues with infiltration and inflow in the collection system also
influence these figures. Through sampling and billing the Industrial Monitoring
program brought in revenue of $1,905,750 for the year.
    
As the City of Fort Atkinson continues to develop and grow, the program will
continue to sample other industries and commercial sites to determine if they
should be added to the monitoring program. 
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Water Utility

This year was the most challenging  that I have had in my 23 year career.  Finding a
way to keep our staff safe while still meeting all of the required demands put on us
by the DNR, EPA, and the PSC was a real challenge.  COVID-19 restrictions required
that we work shorthanded most of the year but the staff worked extra hard to
make up for this.  The Water Utility staff were tremendous and were always willing
to adapt to the ever-changing requirements and restrictions that were placed on
them.  We are not out of the woods yet, but the customers of the Fort Atkinson
Water Utility can rest assured that they have individuals who will do whatever is
necessary in order to provide them with a safe and reliable source of water. 

In 2021 we will be working on several projects.  Replacing the roof on the Water
Utility office and installing a new HVAC unit on our shop that is located on
Hackbarth Road.  The Water Utility is in the process of completing a rate case with
the PSC.  If approved, these funds will be used to replace water mains that are in
need of repair. 
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Wells
Three of our five wells were completely rebuilt
this year.  This process needs to be done every
ten to fifteen years in order to prevent
disruption.  The reservoir for Well 5, located in
Jones Park, was also painted this year with the
logo from the Generals baseball team.

Sampling
In 2019 the Water Utility with the use of outside labs performed 2663 WDNR/EPA
required analyses on the water provided to our customers. All results fell below the
Maximum Contaminant Levels established by the WDNR/EPA. The following is a
breakdown of the sampling:

Bacterial                                                           45 samples
Chlorine                                                           1383 samples
Fluoride                                                            478 samples
Phosphate                                                        525 samples
Total Suspended Solids (hydrant flushing)   42 samples
Chlorine (hydrant flushing)                             42 samples
Annual DNR                                                      18 samples
Lead and Copper                                             30 samples

Water Utility
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Consumer Confidence Reports
In spring the Water Utility distributed a
Consumer Confidence Report to its
customers. This report outlines the quality of
the water provided by the Water Utility. The
report is available on the city’s website.

Diggers Hotline
The Utility performed 1776 locates in 2020. These are required when underground
excavation will be performed. 

2019  1783 locates
2018  2285 locates
2017  1711 locates

Hydrant Flushing
There are 589 hydrants in the City of Fort Atkinson that are each flushed twice per
year.  In the past, flushing typically required two employees to work then hours per
day for 9 days each flushing period.  Due to the COVID-19 restrictions for social
distancing we needed to come up with a new approach to hydrant flushing.  In the
past, two employees worked together in one truck to flush the hydrants.  This was no
longer an option.  We were also looking for a way to speed up the hydrant flushing
process.  What we came up with was a system of two employees out flushing, but they
would be in separate trucks and would alternate hydrants.  While one was flushing,
the other was moving to the next hydrant and getting hooked up.  As soon as the first
employee was done with their hydrant, the second would start flushing their hydrant.  

Water Utility
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This not only allowed the employees to stay
socially distant, but it also made the process
move much quicker.  Keeping the water in the
mains moving at all times provided for a higher
velocity which in turn resulted in a more effective
and efficient cleaning of the mains.  For example,
hydrants that in the past took 10 to 15 minutes
to clean now took only 6 to 10 minutes.  This new
technique has provided a better level of cleaning
while taking less time and using less water. 

Residential Cross Connection Inspections
In 2020 the Utility performed 201 residential cross connection inspections. These
inspections are done as a part of normal meter change-outs. They are performed in
order to protect the potable water supply from interconnections between potable
and non-potable water. As required by Wisconsin Department of Natural Resources,
the Utility now requires follow-up inspections to ensure that all identified cross
connections are eliminated. Beginning in 2013, the Utility provided 2 free backflow
preventers to customers if this would bring them into compliance and avoid a re-
inspection. This was well received by the Utility’s customers as it eliminated the
requirement to set another appointment for a re-inspection.

Water Utility

In 2020 the water utility flushed 589 hydrants in 113 hours and 7 minutes for a total
of 6.8 million gallons.  

In 2019 the water utility flushed 589 hydrants in 134 hours and 31 minutes for a
total of 8.04 million gallons.



Water Mains
In 2020 there were nine water main breaks.  This is down significantly from prior
years.  I feel that we are beginning to see the dividends of adding new and larger
mains.  This new infrastructure takes stress off of the older mains resulting in fewer
breaks.  As we continue to move forward with our main replacement plan we should
continue to see our entire system improve.
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Commercial, Industrial, Public
Wisconsin Administrative Code requires a
cross connection survey every two years. As
dictated by ordinance, these entities are
required to have their plumbing inspected at
their own expense. 

Valves operated
 

2014  603 valves operated
2015  871 valves operated
2016   546 valves operated
2017   225 valves operated
2018   504 valves operated
2019  425 valves operated
2020  596 valves operated

Water pumped 
 

2014   614 million gallons
2015  616 million gallons
2016   610 million gallons
2017   622 million gallons
2018   712 million gallons
2019  660 million gallons
2020  685 million gallons 

Water main in system
 

2014   69.2 miles
2015  69.4 miles
2016   69.4 miles 
2017   69.6 miles 
2018   69.6 miles
2019  69.6 miles
2020  69.6 miles

Main Breaks 
  

2014   21  
2015   24 
2016   14   
2017   21
2018   19 
2019  15
2020  9

Water Utility



Fire Department

Page 48

Calendar year 2020 was an eventful and stressful year for the Fort Atkinson Fire
Department.  There have been many positive changes along the way along with a
few persistent challenges that remain.  In the following few pages we will
summarize some of the milestones we have achieved over the last 12 months and
briefly explain some plans for the coming year.

Administration
In December the department conducted a recruitment campaign and we were
able to add five new firefighters or EMTs to our ranks. Stephen Metz, Don
Cavanna, Don Knaack, Craig Bulow and Scott Pokornowski joined the
department and are now completing initial orientation.  This brings our roster
back to full strength. Additionally, three new EMS-only positions have been filled.
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Our department saw a 12% increase in calls for 2020. 

Fire Department



One area of concern is that the incidence of
EMS calls seems to be steadily increasing
due to the volume of calls that Ryan
Brothers is handling. We expect this call
volume to continue to increase due to an
aging population. However, thanks to the
generosity of the community, we are well
positioned to meet that expected need. 

On August 1s, 2018, we began operation of an EMT transport ambulance service to
supplement the capabilities of Ryan Brothers Ambulance.  Over the last 12 months
we have averaged approximately six calls per month when an RBA unit was not
available or when needs exceeded the capabilities of our contracted provider. These
numbers were significantly higher in the 4th quarter of 2020.
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Below is a brief breakdown of our response requests compared to previous
years:

Fire Department
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What is not apparent in the statistics is the
incidence of using on-duty personnel to handle
routine calls instead of paging the paid-on-call
members.  In 2020 we used our duty officer
position (either a Chief or on-duty Inspector) to
respond to 48 calls of various types.  Of these
48 calls, only 3 required additional units to
respond. These calls may include carbon
monoxide incidents, open burning complaints,
alarm resets, and some other incident
investigations.  

We want to assure the community that if there is any doubt concerning the need for
a full department response, we will respond appropriately, but this duty officer
position has the potential to reduce the stress on our non-career people and also
may realize some cost savings in department operations which could then be
shifted to other equipment and facility needs.

Fort Atkinson Volunteer Firefighters Association
The Volunteer Association continues to be an essential element of department
operations.  While the association serves as the social arm of the department, their
efforts in prevention activities and support of special projects are paramount to
successful outcomes.  The Association is a valued member of the management
team. 
We believe that the community recognizes how integral these volunteer members
are to our organization. Unfortunately, the association was not able to do any
fundraisers or interact with the public this year because of COVID-19.
The fundraising and family events planned and conducted by the Firefighter’s
Association have been instrumental in the success of the department and we hope
to restart those activities as soon as safely practical.

Fire Department
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Fire Operations
Our Fire operations division is headed up by
Division Chief Tom Gerondale.  Over the last
several years we have evaluated how we
respond to most incidents.  As a result of that
process, we have adjusted our response
profiles by adding equipment on some
responses such as commercial building fire and
alarms, but have also reduced response units
to other calls.  We feel that at this time we have
“right-sized” our response to better fit the
needs of the community.  We have also
significantly changed how we request and
respond to mutual aid calls.
We now have the capability to request a minimal amount of units for calls that
may exceed our daily staffing capabilities without overloading the response by
use of a newly created “working still” level of alarm.
Rescue
The Fort Atkinson Fire Department Rescue Squad is made up of twenty five
personnel and is headed up by Division Chief Mike Lawrence who is assisted by
Captain Nick Rueth, Lieutenant Nate Lawrence, and Lieutenant Josh Brant.  

199 of our 452 calls in 2020 were rescue calls for auto accidents, medical calls, lift
assists, or assistance to Ryan Brothers Ambulance. More specifically, on 129
occasions FAFD Rescue was called to respond to assist Ryan Brothers with EMS calls,
or to respond to medical emergencies when Ryan Brothers was unavailable due to
other emergency calls or medical transports already being delivered.  Our
ambulance transported 54 patients last year. We also added three new EMS
personnel to our roster in December.

Fire Department
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Prevention & Inspection
The department is managed by Division
Chief Tom Gerondale who was assisted by
Inspector Stephen Metz.  The Prevention
Division has achieved compliance with state
inspection requirements for the fourth year
in a row.  This year we have mostly
suspended our inspection program (with
state approval) until the pandemic is more
controlled. 

Training
New emphasis has been placed upon training by Division Chief Lawrence, Captain
Paul Verhalen and Lieutenant Kurt Braman, particularly in certified training for
firefighters, hazardous materials response, and officer training in areas of firefighter
safety.  One very important area in upcoming training is to certify more drivers on our
apparatus. Our goal for this year is to qualify a number of new operators for engines
(pumpers).  Towards this goal, we have created a new classification system for our
apparatus operators.  We now classify our operators as either Drivers (for non-
pumping apparatus) or Engineers for apparatus equipped with firefighting pumping
capabilities.  Additionally, former Chief Mike Reel has agreed to take on responsibility
for providing increase training for these “Engineers” and as such was recently
appointed as our Chief Engineer.

Apparatus
The apparatus fleet is in outstanding condition.  In 2020 the volunteer association
purchased a new trailer for our ATV and Squad 109 was taken out of service and
sold as surplus due to unresolved mechanical challenges.  Once the station
construction is completed a new light rescue until will be designed and placed in
service.  

Fire Department



Conclusion
We have attempted to highlight some of the achievements and goals of the
department.  However, we would be remiss if we did not mention our most
important assets: our staff of 42 full-time and part-time firefighters.

Our roster of firefighters is full with several newly created EMS positions placing our
roster at 45 paid-on-call members. This is somewhat different than some
neighboring departments. We attribute this to the outstanding support that our
elected officials, city staff and the community display to our firefighters.
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This vehicle will provide more flexibility in
response along with significantly lower
operating and maintenance costs. With these
additions, the apparatus fleet will be very
stable for the next several years. In
December our other Squad (S-108) was
involved in a crash while working an accident
scene on Highway 26.  

Facilities
The station expansion and renovation are on-track, although delayed by several
months due to COVID related challenges.  We are still on pace to be completed by
mid-2021.

Fire Department

The unit is in service after some temporary repairs were made but will need to
be scheduled for more complete repairs later this year. Division Chief Dion
Brown along with Captain Robbie Allard, Lieutenant Jim Chase and part-time
mechanic Mike Reel have spent countless hours undertaking a larger in-house
repair program in order to minimize contracted maintenance costs. 



These dedicated members provided more
than 8,000 hours of their time for incident
response, prevention activities, and
community events.  They, along with their
families who support them, are the
backbone of the department.  They
continually serve the community by dealing
with whatever situation is put before them
in a courageous and exemplary manner. 
 This often means missed family events, but
it also makes Fort Atkinson a safer
community and embodies the spirit of our
vision statement which states that we are
“Dedicated to the Protection of Lives and
Property”.
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Operations: 
Calls for Service decreased by 39 from 11,502 in 2019 to 11,463 in 2020. As a result
of these calls for service, Officers wrote 1,894 reports. This is 451 fewer written
reports than in 2019. These reports are in addition to traffic enforcement, accident
investigations, community policing initiatives, random community patrol, and other
situations where officers are interacting with citizens in the community. Written
reports are significant as they reflect time when officers are off the road completing
required paperwork.

-Nuisance Abatement has been a focus over the past 5 years. We set a goal to
improve properties that were a visual blight on neighborhoods in our community.
Officers and CSOs worked with 201 property owners in 2018, 281 property owners
in 2019 and an astonishing 433 property owners in 2020.

Police Department
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Grants & Donations:
-Jones Dairy Farm Equipment Donation: Ballistic tactical helmets were acquired in
2020 with the help of the Jones Farm Equipment Grant. This new equipment
ensures all responding officers have access to a ballistic helmet for tactical/active
shooter responses.
-US Department of Justice Ballistic Vest Grant: Match Grant that pays for half the
purchase price of ballistic vests for our officers. 4 officers received vests under this
grant in 2020.
-US Department of Justice: Remote Work Platform - We were awarded an equipment
grant that allowed us to replace and upgrade laptop computers for the entire
command staff and Records Division. This upgrade will allow for easy remote work
and access to records, data and technical infrastructure. This was a $10,000 grant.

Agency Web Site Updates: 
The agency web site continued to receive a few additional upgrades in 2020. The
web site continues to includes operation information, historical information,
resource links for our citizens and several pictures that showcase our employees
and the great things they do in our community. New this year is a page dedicated to
department policies that we can share with the public. Our hopes are that this helps
with transparency and information sharing with those we serve.

Fort PD Facebook reaches 4600 followers: In our firth year we have connected with
4600 community followers that stay in touch with our agency on Facebook. Consider
joining our group to stay involved and in touch.
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Police Department
Prescription Medication Disposal:
Prescription Drug Drop Off resulted in the
proper collection and disposal of 436 pounds of
prescription medications in 2020.
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Revenues for 2020:

Misc. Police Revenues: Misc. Revenues are funds raised for the K-9 Unit from our
Bike Auction and T-Shirt fundraising sales. ($86.00)
Bike Licenses: We sold 18 licenses in 2020. This is 8 less licenses than we sold in
2019. Bike licensing is $5.00 per bike. ($90.00)
Warrant Fee: Anytime our agency clears another agency's warrant through arrest,
the wanted person pays a $20.00 handling fee for that service. ($240.00)
Misc. Police Services: These funds include fees collected for doing fingerprinting or
administering PBT tests in the lobby for people who are required by the court to
provide samples. ($535.00)
Open Records: Revenue generated to recoup costs associated with releasing open
records. This may include copies of reports, pictures or video. ($1,343.00)
DMV Services: DMV related transactions. Renewal of registration plates and titles at
our remote DMV authorized site. ($5,473.00)
Parking Tickets: Payments received from issued parking tickets generated from our
community. ($36,372.00)
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2020 Offenses with Reports:

Separate from traffic related activity, Officers were busy addressing and responding
to offenses that include Disorderly Conduct (224), Theft Complaints (134) and the
catch all categories off “All Other Offenses” (717) & Misc. Reports (336) which are a
combination of the many other situations officers deal with to include emergency
detentions, death investigations, warrant arrests, medical calls, and aiding outside
agencies (183) to name a few.

Note: The above graph and numbers do not reflect every case handled or report an
officer completed. In 2020 the Fort Atkinson Police Department logged 11,463 case
numbers. Within these cases Officers documented and wrote initial reports,
investigative follow-up reports, and supplemental reports to primary officer reports.
These reports are added into the department records keeping system and result in
a significant amount of Officer on-duty time. So, although 11,463 case numbers
were generated in 2020, Officers actually typed 1,894 written reports. Of those
1,894 reports, 1,789 were primary offenses that are captured above. With our below
average Officers per capita, this is a significant amount of output and case load per
Officer.



Page 60

2020 Services by Month:

“Calls for Service” and “Reports Taken” totals are not the same. The reason for
this is that not every call for service results in a written report or generation of a
case number. Services such as school safety checks, bar checks, field interviews,
community policing activities, vacation home checks and parking citations are all
services provided but not captured through the dispatched calls for service
records.

A services distribution by month is hard to rely on in 2020 with COVID related
restrictions and impacts. Reduction in traffic enforcement and other call
responses reduces the ability to identify trends. The busy months were
inconsistent and sporadic in 2020. spring and summer months when people are
most active.
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Days of Week Comparison:

The bar graph above shows the distribution of calls for service by the day of
week for the entire year. The busiest days of the week are Tuesday through
Friday with 7288 of the 11,463 calls for service. The least busy day of the week is
Sunday with only 1174 calls for service through the year.

The significance of this chart is that it allows the department to focus on days of
the week where more visibility and presence is needed based on past call
volume and needs. This will help focus resources on traditionally busier days of
the week.



Dispatched Calls for Service:

Dispatched calls for service decreased by only 39 calls from 2019 to 2020. The peak
times were from 8:00am-4:00pm where we saw 5,867 calls for service. The 1st shift
saw the greatest volume of calls with 5,065, which represents 44% of the total calls
for service during 2020. 2nd shift was responsible for handling 3,743 calls or 33% of
the total calls for service in 2020. The distribution of calls for service validates our
distribution of police officers with the AM and PM overlap shifts. The AM overlap
shift works from 10:30 AM to 6:30 PM and the PM overlap shift works from 6:30pm
PM to 2:30 AM. This overlap provides the greatest amount of coverage at the
needed times.

Comparing previous years' data, we are seeing a strong trend where 1st shift is
becoming increasingly more demanding. This shows we have a very busy/active
community during the school/business day.
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5 Year Comparison - Calls for Service & Written Reports:



Police Department

Looking to 2021:
-We will continue to expand on our efforts to address illegal drugs in our community
through enforcement and education.

-We will continue to pursue alternate means of funding to include grants, multi-
jurisdictional opportunities, and collaborative efforts with community stakeholders.

-We will continue to proactively implement Crime Prevention initiatives and
Community Policing Programs to ensure our city is safe and its citizens are prepared
to help law enforcement prevent crime and improve the quality of life in Fort
Atkinson.

-We will continue a proactive stance and help abate public nuisances within the city
in an effort to assist city officials in their mission to maintain a beautiful city.

-We will focus on employee development and training to ensure our team is
prepared to collaboratively address any problem or obstacle that is presented.

-We will continue to improve efficiency and reduce costs with the use of technology
and best practices.
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OPEN BOOK
Open Book is scheduled to take place on Wednesday, April 19, 2021 and refers to a
period of time when the completed assessment roll is open for examination by
property owners. Property owners can meet with Associated Appraisal to review
their assessments, review property records, ask questions, and preview
comparables that were used when assessing their property.  

 
BOARD OF REVIEW
Board of Review is scheduled to take place on Wednesday, May 5, 2021 from 10:00
am to 12:00 pm. If you disagree with your assessment after Open Book, you may
appeal the assessment to the Board of Review. You must file an objection with the
City Clerk at least 48 hours before the scheduled date. Contact the Clerk for more
information.   

 

City Clerk
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BENEFITS ADMINISTRATION 
Employee benefits are managed in the C/T office for
all full-time and part-time employees. Benefits
include earned time (sick, vacation), insurance
(health, dental, disability, life), retirement options
(WRS, Wisconsin Deferred Compensation, North
Shore Bank) and flexible spending for medical
reimbursements or dependent care.  Health
insurance is available to all full-time employees
through the Wisconsin Employee Trust Funds. 

Have you visited www.myvote.wi.gov yet? You can register to vote, change your
address, see when the next election is, find out what is on your ballot and even
request to vote via absentee. 

ELECTIONS - 2021
The year 2021 will bring two elections: Tuesday February 16th, Tuesday April 6th, 
Polls will be open 7:00 am to 8:00 pm. 

ELECTIONS - 2020
There were four elections in 2020: February, April, August and November. Results are
posted on the Jefferson County Clerks website after polls close on Election Day. 
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COVID-19
Well, what a year that was!  We saw a huge
increase in absentee voting, which reduced the
amount of in person voting for April, August and
November Elections. We all learned how to
properly wash our hands, use hand sanitizer, and
clean off the counters. The pandemic brought
more safety measures including the install of
plexiglass at our service counter. While it
decreased the ease of communication, it allowed
a comfortable setting for customers to complete
necessary tasks in our office. 

SOCIAL MEDIA
Keep up with the City by ‘liking’ our Facebook page and by visiting our website.

LICENSING
The Clerk’s office is responsible for issuing many licenses throughout the year.  These
licenses include: Beekeeping, Direct Seller, Mobile Merchant, Sale of
Cigarette/Tobacco products, Class A and B for Beer and Liquor, Class C Wine,
Operators, Provisional, Temporary Beer and Temporary Wine. All licenses are for one
year issuance with the exception of the two-year operator license. Licenses generate
revenue exceeding $25,000. 

BEEKEEPING LICENSE
Honey beekeeping is allowed in residentially zoned districts within the City. The
license must be renewed annually, however the fee of $25 is only required with the
initial application. Ordinance #750 discusses the allowance and restrictions of
beekeeping. 



DIRECT SELLER
Direct seller licenses are required for door-to-
door sales of products. Exemptions exist for
youth civic and religious non-profit organizations.
The fee is $25 for the annual license. Review
Ordinance #753 for more information. 

MOBILE MERCHANT
Mobile merchants include vendors that sell food, merchandise, or product out of
vehicles or trailers in various zoned districts in the City. The license can be for six
months or twelve months. 

TYPES OF ALCOHOL LICENSES
“Class A” Intoxicating Liquor, Class “A” Fermented Malt Beverage (Beer), “Class A”
Liquor: Cider Only, “Class B” Intoxicating Liquor, Class “B” Fermented Malt Beverage
(Beer), “Class B” Winery, “Class C” Wine, Reserve “Class B” Intoxicating Liquor,
Temporary Class “B” Fermented Malt Beverage (Beer) and Temporary “Class B”
Wine.

DEFINITIONS OF ALCOHOL LICENSES
Class A refers to consuming product away or off premise (grocery store, gas
station). 
Class B refers to consuming product on premise (bar, tavern, restaurant, bowling
alley)
Class C refers to the sale of alcohol beverages accounts for less than 50% of gross
receipts. Product may be sold by the glass or in an opened original containers for
consumption on the premises where sold. 
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NUMBER AND TYPES OF LICENSES ISSUED
Class “A” Beer and “Class A” Liquor Cider Only – 6
“Class A” Liquor – 3
“Class A” Liquor and Class “A” Beer – 7
Class “B” Beer – 0
Class “B” Beer and “Class C” Wine – 4
“Class B” Liquor and Class “B” Beer – 21
RESERVE Class B Liquor and Class B Beer - 3

OPERATOR LICENSES
There are currently 273 licensed operators/bartenders in the City of Fort Atkinson.
To become licensed, an applicant must pass a Responsible Beverage Server course
at www.learn2serve.com. Provide a printed certification of completion and file an
Operator License application. 

ORDINANCES
An ordinance is a law or regulation made by local government. Nine ordinances
were approved throughout the year. Abbreviated ordinances are published in the
local newspaper as required by Statute. The complete ordinance can be viewed on
our website, go to New Ordinances under Your Government. 

RESOLUTIONS
The City Council adopted twelve resolutions this year.  Resolutions can vary from
combining wards for elections to approving financial transactions and adjusting
rates.  Resolutions are exempt from being published in the local newspaper but are
available on our website. 



REAL PROPERTY AND PERSONAL PROPERTY
TAX COLLECTION
Property tax bills were mailed in mid-December
with the first installment due January 31st to
the Clerk’s office. The second installment is due
July 31st at the Jefferson County Courthouse.
Full installment payments are allowed until
January 31st at the Municipal Building. 
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TAX EXEMPT FILING
Every even year a property that is any one of the following: Church, Educational,
Medical Facility, Housing (nursing home etc), or a public benefit (Scouts, YMCA, etc)
has to submit a Tax Exemption report.  On the report they have to fill in the
purpose of the property, estimated fair market value of the property, date acquired
and if the property was leased within the last two years.  We have over 50 of these
Tax Exemption properties in Fort Atkinson.



The Engineering Department has the responsibility for planning, maintaining,
designing and inspecting all new and existing City infrastructure related to streets,
storm water, sanitary, water, terraces, and sidewalks. The City Engineer manages the
DPW, Water Utility, Building Inspection Department, Stormwater Utility, Wastewater
Utility, and Electrical Department of the City. Engineering also manages the Airport,
Taxi Service, and Compost / Recycling. Engineering supports all City departments.  In
addition, this department coordinates all City reviews and hearings associated with
proposals before the Planning Commission. The Department is composed of the
City Engineer, Andy Selle, and the Assistant City Engineer, currently vacant. The
following summarizes the work that occurred in 2020 specific to the Engineering
Dept. 

City Engineer
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SUBDIVISIONS AND COMMERCIAL
DEVELOPMENT
-The City successfully negotiated and will
close in 2021 on the purchase of the former
Loeb-Lorman Scrapyard. This site will
include environmental remediation and
demolition of all structures on the property
in order to create a pad-ready
redevelopment opportunity. Funds for this
project are provided through a CDBG grant
program. 

-The Highland Dental Clinic was approved at Plan Commission for a new building
located on Doris Drive.
-Bethany Church remodeled and expanded their parsonage on Charles St for
additional classroom space.
-Madison Area Technical College added a solar array to their Fort Atkinson
Campus near the footprint of the former wind turbine.
-Jones Dairy Farm added a solar farm to their land at the corner of Industrial Dr
and Rockwell Ave.
-A 2-unit condominium complex was created on Nadig Drive.
-Four zero-lot twin homes were approved by the Planning Commission around the
City.
-Kwik Trip was approved for a remodel of the former Shell Gas Station at the
corner of Farmco Lane and Janesville Ave.
-An existing residential home on Highland Avenue was annexed in to the City and
connected to sewer and water.
-Koshkonong Estates 4th and 5th Addition (2005-2007): 0 lots developed in 2020.
56 lots remain. +/- 67 lots total. The subdivision is slow to develop due to wetlands
and high groundwater. A moratorium on building permits was placed on this
subdivision in February 2019. 



 -Highland Heights (2005): 1 lot developed in
2020.  1 lot remains vacant. +/- 72 lots total.
-Crescent Beauty Farms (2007): 9 lots
developed in 2020.  18 lots remain. +/- 43
lots total. 
-Theron (2016): 2 lots developed in 2020.  7
lots remain. 9 lots total. 
• In-Fill Lots: 1 in-fill lot was developed in the
City.
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STREET PROGRAM
The City’s Street Program consists of three types of work: reconstruction,
rehabilitation, and maintenance.

Reconstruction: This work entails either partial removal or full removal of the
existing asphalt and underlying base material. This work should coincide with
improvements in utilities below the road. 
-No reconstruction work occurred in 2020

Rehabilitation: This work consists of milling or pulverizing and laying new asphalt.
It is sometimes accompanied by replacement of utilities below:
• Mill 2-1/2” Asphalt and repaved with 2-3/4” asphalt on the East 1/2 of Milwaukee
Ave.
• Pulverized the West 1/2 of Milwaukee Ave to the Bark River Bridge and
Commonwealth Dr. from Elsie St. to Montclair Pl. and repaved both in 2 levels
totaling 4” of new asphalt.
• The County assisted us in milling and paving several areas within the City.
.  



-A small portion of Whitewater Ave. was milled
and paved near the intersection of Main
Street and Whitewater Ave.  This was
necessary to repair a badly failed portion of
the East lane.
-The turn-around of Chippewa Court was
milled 2” and paved to improve ride quality
and extend the life of the roadway.
-All of White Street was milled 2” and paved to
improve drainage and ride quality
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Maintenance: This work includes seal coating (laying an oil down and embedding
stones over the top) and crack filling (routing out cracks and filling them with tar).
Maintenance is performed every 3-7 years depending on the level of road traffic.
• Crack fill was performed on 6+ miles of roads in the 3 to 5-year old range.

Figure 1: MAGENTA –
crack fill (+/- 15.7

miles) 

GOLD – mill 2” and
resurface (+/- 2.2

miles)  
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Table 1: Quantities of maintenance work (contractor and DPW)
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Table 2: Quantities of rehabilitation work (contractors)



City Engineer
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Table 3: Dollars spent on both maintenance and rehabilitation from the
annual street program budget

In 2021 staff will continue with regular street maintenance activities on the roads
and maintain a more robust asphalt pavement rehabilitation program. 



City Engineer
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SIDEWALK PROGRAM
There have not been any new sidewalk
installations since 2009 other than those
required with new subdivisions. There were
no sidewalk improvements undertaken in
2020. This area of work was removed as the
COVID-19 pandemic reduced staff and
contractor working hours. 

STORMWATER UTILITY
In 2006, the City became a Phase II Stormwater Permitted community and came
under the Dept. of Natural Resources permit conditions to reduce the sediment
being discharged from our storm sewer system to the Rock River. The amount of
sediment and phosphorous the City may discharge has been determined by the
Rock River TMDL.  The following stormwater related items occurred in 2020.

-Continued progress on small stormwater improvements with development 
-Work continues with the UW Whitewater helping the RRSG with outreach and goals

AIRPORT 
The existing fuel system has three 2000 gallon tanks and two fuel hoses with
manual hose reels.  In 2020 there have been continued difficulties with the use of
the new system. The large diameter fuel hose and reel have presented a weight and
ease of use issue over the last year, and several complaints have come forward. 
 This office has been in contact with the State and will continue to work to resolve
the issue in 2021.  



 
OTHER PROJECTS/ACTIVITIES
-Completed the Zoning Code Rewrite and Adoption 2020
-Began Land Division Ordinance Rewrite – will complete mid-2021
-Completed RRFBs installation and extension of multi-use path along Bark River
Drive
-Received an MLS Award from the State in the amount of $380K for road
improvements in the industrial park
-Completed a Sanitary Collection System investigation complete with smoke testing,
camera work and condition evaluation of 14.6 miles of the City’s 66.7 miles of
system. This will inform repair and maintenance work for 2021
-Installed additional fiber using CARES act funds and again partnering with SDFA to
connect fiber to all City buildings as well as the Klement Business Park
-Served as an advisory member of the FASD Facilities Review Committee in
preparation for a strategic plan at facility investment for the District
-Successful transitioned to a new City Manager, following Matt Trebatoski’s
departure in early November
-Completed design and construction of parking areas and walkways at Haumerson’s
Pond
-Completed the successful negotiation of the purchase of the former Loeb Lorman
Scrapyard using a $1.4M CDBG grant
-Completed a rate increase study for the wastewater utility to pay for nearly $14M in
needed upgrades to the plant
-Submitted a water rate case to the PSC to fund an annual main replacement
program – hopeful for approval in 2021
-Maintained the vast majority of annual operations during a world-wide pandemic. 

 
 

City Engineer
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CONCLUSION
2020 was full of changes, including our second pandemic in over a century, the
departure of a long tenured City Manager, and the transition of our DPW
Superintendent from active work to an early 2021 retirement. 

I am excited about 2021 and continuing to build momentum for a well-coordinated
and well-planned infrastructure improvement program in the City.  

Respectfully Submitted,

Andy Selle, P.E.                                                                        
City Engineer and Director of Public Works   



Dept. of Public Works
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Street Opening Permit Revenue 
Through curb & gutter replacement, sidewalk replacement and street patching
the DPW generated $39,559.50 in revenues. Of that total, $28,000.00 was billed
to the Water Department and the remaining was billed to property owners. 
 These numbers compare to previous years:

• $39,559.50 / $26,438.00 for 2019
• $35,744.25 / $31,642.00 for 2018 
• $42,687.14 / $36,911.50 for 2017
• $66,173.10 / $60,911.50 for 2016 
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Trees
201 trees were taken down and 69 trees
replanted.  This compares to previous years:

• 211 / 72 for 2019
• 194 / 71 for 2018
• 176 / 71 for 2017
• 159 / 61 for 2016

Sweeping
The City street sweeper picked up 1,800 cubic yards of leaves and debris from the
City’s streets and parking lots.  This compares to previous years:

• 1,705 cubic yards for 2019
• 1,567 cubic yards for 2018
• 1,840 cubic yards for 2017
• 1,950 cubic yards for 2016

Manholes
21 manholes were repaired or replaced.  This compares to previous years:

• 12 for 2019
• 9 for 2018
• 15 for 2017
• 17 for 2016
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Catch Basins
5 catch basins were replaced and 6 catch basins
repaired.  This compares to previous years:

• 1/ 13 for 2018 
• 10/ 11 for 2017   
•  0 / 14 for 2016  
•  20 / 13 for 2015

Sanitary Sewer
286,962 lineal feet of sanitary sewer were cleaned and 12,183 lineal feet were
televised.  Of the 29 emergency call-outs for sewer back-ups, 3 were from a backed
up sewer main and the remaining 26 were homeowner problems.  These numbers
compare to previous years:

• 286,962 / 12,182 / 10  for 2019
• 128,817 / 13,200 / 5  for 2018
• 204,376 / 3,184 /  2  for 2017
• 217,643 / 10,860 /  9  for 2016 

Asphalt Patching
434 tons of asphalt installed for repairs to city streets due to water main breaks,
potholes and other patches.  This compares to previous years:

• 425 tons for 2019
• 835  tons for 2018
• 874  tons for 2017
• 678  tons for 2016
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Concrete Installed 
40 cubic yards of concrete used for sidewalks,
curb & gutter, driveway approaches, road repairs
and projects requested by other departments.
This compares to previous years:

• 110 cubic yards for 2019
• 126  cubic yards  for 2018
• 162  cubic yards  for 2017
• 110  cubic yards  for 2016

Sidewalks 
0 lineal feet of sidewalk and 0 handicapped ramps were replaced. This is one of the
services the department was forced to put off due to the Covid 19 Pandemic.
Concrete pours of this nature require larger crews and no ability to social distance.
This compares to previous years:

• 1067 lin. ft. / 1 for 2019
•  910 lin. ft. / 6 for 2018
• 1,481 lin. ft. /5 for 2017  
• 1,183 lin. ft. /6 for 2016  
• 153 lin. ft. / 2 for 2015

Crack Sealing 
Crack sealed 11.0 miles of streets and 0 sq. yards of parking lots. This compares to
previous years:

• 10.5 miles of streets / 0 sq. yards of parking lots for 2019
• 13.3 miles of streets / 0 sq. yards of parking lots for 2018  
•  3.2 miles of streets / 87,000 sq. yards of parking lots for 2017  
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Curb & Gutter 
0 lineal feet of curb and gutter were replaced.
This is one of the services the department was
forced to put off due to the Covid 19 Pandemic.
Concrete pours of this nature require larger
crews and no ability to social distance. This
compares to previous years:

• 265 lin. ft. for 2019
• 453 lin. ft. for 2018  
• 543 lin. ft. for 2017   
• 415 lin. ft. for 2016  

Compost Site
9,623 cars and trucks visited the Compost Site. This service provide for the public
shows a downturn in users. The department believes this is an indicator of the
Covid Pandemic and quarantining public. This compares to previous years:

• 13,585 cars for 2019
• 13,987 cars for 2018
• 14,047 cars for 2017
• 14,142 cars for 2016

These numbers do not reflect the number of vehicles that used the Compost Site when the
gate is open but unattended.
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Electronic/appliance recycling
 52.6 tons of electronics and 23.0 tons of large
appliances collected for recycling at the compost
site. This compares to previous years:

• 50.2 tons of electronic / 21.3 tons of large
appliances for 2019
• 40.2 tons of electronic / 21.9 tons of large
appliances for 2018
• 39.1 tons of electronic / 27.5 tons of large
appliances for 2017
• 46.3 tons of electronic / 26.1 tons of large
appliances for 2016

 Additional DPW Responsibilities 
• Snow plowing and removal within the City and the Airport
• Installing and removing holiday lights
• Monthly residential brush pickup
• Painting for crosswalks/parking stalls/handicapped ramps/parking lots etc.
• Annual residential leaf pickup
• Installing and removing flags for legal holidays
• Tree removal and trimming in the City’s right-of-ways
• Clean up after storm events
• Install and maintain street signage
• Mowing and trimming the airport, right-of-ways, cul-de-sacs, and non- conforming
properties 
• Provide signage/barricades/banners for special events (Parades, Rhythm on the River,
Buckskinners, Carnival Days, and other community events.)
• Install and remove the City’s piers and buoys
• Mechanical maintenance of the City’s fleet of cars/trucks/loaders/etc.
• Maintain and manage the City’s Compost Site (yard waste/brush/recycling)
• Assist other departments
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Thoughts for 2020
 As we enter 2021, the Department of Public Works has undergone a managerial
change and have refocused on our professional growth and organization. We have
concentrated on renewing our commitment to the City of Fort Atkinson residents
and will continue to serve them with the utmost respect for their transportation,
utility, and tree-scape needs. The Pandemic did slow us down a little for 2020 and
we are working hard to return to the quality service we have always been known
for. We will continue to hire additional seasonal employees over the summer to
continue our normal duties, as well as tackle some of the backlogged work due to
the Pandemic.


